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Strauss Group Launches 2027-2030 Strategy:
Winning with Loved Local Brands

The strategy will focus on generating growth in the Group’s operations in Israel and
internationally, through leveraging and extending loved local brands and innovation;
The Group will work to expand its offerings in existing and adjacent categories in
Brazil, Poland, Romania and Ukraine, and to expand its business in Latin America

through the joint venture, 3cora<,:6es1

Shai Babad, President and CEO of Strauss Group, said, “Strauss is embarking on the
current phase of its strategy after successfully completing the previous strategic phase, with
positive momentum, deep roots, well-loved brands, long-term partnerships and outstanding
people. We will continue to deepen our activities in the markets where we operate and build
on our investments in our plants and operations in Israel, while continuing to expand in
Brazil, Poland, Romania and Ukraine, including into additional categories beyond coffee. In
the coming years, we will continue to create value for our consumers, employees, partners,
communities and investors.”

October 26t 2026 (Petach Tikva) — This morning, Strauss Group is launching the Group’s
strategy for 2027-2030, a strategy focused on growth through well-loved local brands and
breakthrough innovation in Israel; in Brazil and Latin America through the joint venture,
3coragdes; and in Poland, Romania and Ukraine (hereinafter: PRU). The new strategy —
Winning with Loved Local Brands — aims to leverage the Group’s well-loved local brands
through groundbreaking innovation that will allow consumers to benefit from diverse choices
tailored to their needs.

The strategy is supported by the strengths that have generated positive momentum for the
Group in recent years, including volume growth and a significant improvement in profitability.
In the coming years, Strauss aims to achieve average annual volume growth of 3%-5% and
average annual net profit growth of 7%-9%.

In this context, in Israel, the Group plans to strengthen its core operations, primarily through
innovation and by investing over NIS 2 billion in production capabilities and the supply chain,
as it continues to develop and expand the activity of the Health & Wellness segment,
particularly its dairy operations, while expanding its functional foods offering and the
operations of Strauss Water through diversification of the product portfolio. The Group also
intends to broaden its activities among selected audiences and communities, while
enhancing productivity and operational efficiency. In Brazil, the Group will work through Trés
Coragdes to maintain its leadership and strengthen profitability in the coffee business; to
integrate the acquisition of Yoki, while continuing to expand Trés Corag¢des’s dry foods
product portfolio, with the aim of becoming one of Brazil's leading food and beverage
companies (not including meat); and to explore entry into adjacent categories and expansion
into additional countries in Latin America. In PRU (Poland, Romania and Ukraine), the

1 Tras Coragdes (Brazil) is a joint venture owned equally by Strauss Group and S&o Miguel (50%/50%).
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Group will work to strengthen and expand its coffee operations and will explore expansion
into adjacent categories, including through mergers and acquisitions.

Implementation of the strategy will be supported by continued investment in the Group’s local
brands in the various geographies; in innovation, with emphasis on the Health & Wellness
segment (including functional nutrition and better choices); in productivity and operational
excellence; in food quality and safety; in implementation of the Al strategy; and in enhancing
organizational effectiveness and fostering an agile organizational culture. The Group plans
to achieve all of this while maintaining its financial strength.

As part of the strategy, the Group aims to achieve average annual volume growth of 3%-5%
(CAGR), average annual net profit growth of 7%-9% (CAGR), double-digit average annual
growth in free cash flow (CAGR), and capital expenditure (CAPEX) of 5%-7% of revenues in
2027-2030.

For further information, please contact:

Avshalom Shimi
Head of Investor Relations
+972-52-428-3330

Avshalom.shimi@strauss-group.com

Forward Looking Statement Disclaimer

This press release does not constitute an offering to purchase or sell securities of Strauss Group Ltd.
(the “Company”) or an offer for the receipt of such offerings. The press release's sole purpose is to
provide information. The Information provided in the press release concerning the analysis of the
Company's activity is only an extract, and in order to receive a complete picture of the Company's
activity and the risks it faces, one should review the Company's reports to the Israel Securities
Authority and the Tel Aviv Stock Exchange .

The press release may contain forward-looking statements as defined in the Israeli Securities Law,
5728-1968. All forward-looking statements in this press release are made based on the Company's
current expectations, evaluations and forecasts, and actual results may differ materially from those
anticipated, in whole or in part, as a result of different factors including, but not limited to, changes in
market conditions and in the competitive and business environment, regulatory changes, currency
fluctuations or the occurrence of one or more of the Company's risk factors. In addition, forward-
looking forecasts and evaluations are based on information in the Company’s possession while
preparing the press release. The Company does not undertake any obligation to update forward-
looking forecasts and evaluations made herein to reflect events and/or circumstances that may occur
after this press release was prepared.
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