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This presentation does not constitute an offering to purchase or sell securities of Strauss Group Ltd. (the “Company”) or an offer 

for the receipt of such offerings. The presentation's sole purpose is to provide information. The information contained in the 

presentation and any other information provided during the presentation (the “Information”) does not constitute a basis for 

investment decisions and does not comprise a recommendation, an opinion or a substitute for the investor's sole discretion. The 

Information provided in the presentation concerning the analysis of the Company's activity is only an extract, and in order to receive 

a complete picture of the Company's activity and the risks it faces, one should review the Company's reports to Israel Securities 

Authority and the Tel Aviv Stock Exchange. The Company is not liable, and will not be held liable, for any damage and/or loss that 

may be caused as a result of use of the Information. 

The presentation may contain forward-looking statements as defined in the Israeli Securities Law, 5728-1968. All forward-looking 

statements in this presentation are made based on the Company's current expectations, evaluations and forecasts, and actual 

results may differ materially from those anticipated, in whole or in part, as a result of different factors including, but not limited to, 

changes in market conditions and in the competitive and business environment, regulatory changes, currency fluctuations or the 

occurrence of one or more of the Company's risk factors. In addition, forward-looking forecasts and evaluations are based on 

information in the Company’s possession while preparing the presentation. The Company does not undertake any obligation to 

update forward-looking forecasts and evaluations made herein to reflect events and/or circumstances that may occur after this 

presentation was prepared.

.  

Disclaimer
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In addition to reporting financial results in accordance with generally accepted accounting principles (GAAP), the Company 

provides non-GAAP adjusted operating results which include the results of jointly controlled entities as if they were proportionately 

consolidated. Strauss Group has a number of jointly controlled companies: the Três Corações joint venture (3C) - Brazil (a 

company jointly held by Strauss Group (50%) and by the São Miguel Group (50%) in Brazil), Sabra Dipping Company (a 50%/50% 

JV with PepsiCo in the U.S. and Canada), Strauss Frito-Lay Ltd. (a 50%/50% JV with PepsiCo Frito-Lay in Israel) and PepsiCo 

Strauss Fresh Dips & Spreads International (a 50%/50% JV with PepsiCo outside the U.S. and Canada)(1).

In addition, non-GAAP adjusted figures exclude any share-based payments, mark to market of commodity hedging

transactions as at end-of-period, other expenses or income and taxes referring to these adjustments. 

Company Management believes that these measures provide investors with transparency by helping  to illustrate the underlying 

financial and business trends relating to the Company's results of operations and financial condition and comparability between 

current and prior periods. Management uses the measures to establish and monitor budgets and operational goals and to evaluate 

the performance of the Company. Please see the GAAP to Non-GAAP Adjusted Reconciliation tables in the Company's MD&A 

report for a full reconciliation of the Company's GAAP to non-GAAP adjusted results. 

GAAP to Non-GAAP Reconciliations
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(1)  In Q2’15 the subsidiary Strauss Water signed a series of share exchange and transfer agreements with companies of the Haier Group, as well as a joint venture 

agreement, with the aim of restructuring the Haier Strauss Water joint venture in China. The change in respect of the above agreements was reflected in the non-

GAAP reports commencing in the third quarter of 2015. For further information, see Note 12.6 to the Consolidated Financial Statements as at December 31, 2015.



We are a branded, 
multi-category

and innovative food & 
beverage group
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Creating Wonders Out of 
Basics



Strauss Group At A Glance
2017 Key Financials (Non-GAAP)
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2017 Sales: 

NIS 8,492  
(Million)

(Q1 2018 NIS 2, 

Constant Currency Organic 
Sales growth 2017 :

8.0%

2017 EBIT: 

NIS 780

2017 Net Income: 

23.7%

2017 Stock Performance: 

+25% 
Net Debt / EBITDA: 

2.0x

Another Year of Progress with Strong, Sustainable, 
Profitable Growth - A Solid Execution



2017 Sales by Segment
NIS mm; Non-GAAP; % sales contribution
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Market Leadership & Consumer Value

We strive to be #1 or a strong #2 everywhere we play

http://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=kByE5kYdeCQrwM&tbnid=nyozvu-PCLhKoM:&ved=0CAUQjRw&url=http://www.abrhrn.org.br/congresso2012/&ei=eyQGU4rHDoSMrgev2IHYCQ&bvm=bv.61725948,d.bmk&psig=AFQjCNEbj1_0mg_dV4KIkMPNSnLqLwLA0g&ust=1392997857553574


Local Excellence. Global Reach.

Germany
Finland CIS

North America

Brazil
Australia

Singapore

China

Japan

Israel

Serbia

Switzerland

The Netherlands Poland

England

Mexico

Romania

Ukraine
Canada

Costa Rica

Cyprus

Portugal

Norway
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Main Partnerships
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Dairy

Salty 

Snacks

3C

(Coffee 

Brazil)

Water

Sabra;

Obela

• Since 1969

• 20% stake in Strauss Dairy business

• Additional licensing agreement for the use of Danone’s 

know-how and trademarks primarily in Israel

Accounted for as 

Minority Interest

• Since 2007 (Sabra) and 2012 (Obela)

• Since 1990

• Additional licensing agreement for the use of PepsiCo’s 

know-how and trademarks primarily in Israel Accounted for 

under the Equity 

Method;

Proportionately 

Consolidated 

under the 

Group’s non 

GAAP adjusted 

figures

Salty 

Snacks

• Since 2005

• Since 2011 (Haier) 

• Haier: 49%/51%

Our international expansion has been with world class leading partners

Water • Since 2012 , 2012-2014  72% (STRS) 28% Virgin; Starting 

January 1st 2014 Strauss Water achieved control in VSW 

Equity Holding
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Main Strategic Focus

Brand 
Building

Focus on Our 
Strongest Assets

Invest In The Best

Efficiencies and 
Cost Reductions

Innovation



Strauss Israel
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Strauss Israel – Another Stellar Quarter; 
Market Share Expands to 12.2%

• Innovation continues to drive top line growth of 5.8% during the quarter

• Once again  growth achieved due to innovation and new distribution 
agreements

• Market share continues to expand to 12.2% for the quarter with significant 
strides across most categories

• Gross margins erode predominantly due to higher milk prices

• We continue to focus on delivering healthier products with less sugar, salt and 
fat contents

13

* Source: Storenext



Strauss Coffee

14Note: Três Corações Joint Venture: a company jointly held by the Group (50%) and by the São Miguel Group (50%) (3C). 



Strauss Coffee – Q1 2018 EBIT expands by 30%
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• Strong top line growth continues in Q1 up 7.0% in local currencies, 2.5% in NIS
• Growth in Q1 2018 is attributed mainly to increased volumes in Brazil, Israel and 

Poland
• Brazil 3C(1) continues to lead growth with 16.6% increase in local currency for the 

quarter
• Currency negatively impacted the quarter by NIS 40 million; mainly due to BRL 

depreciation of NIS 46 million; 
• 3C(1) market share in Brazil R&G was 27% (2) at the end of Q1 2018

(1) Note: Três Corações joint venture (Brazil): a company jointly held by the Group (50%) and by the São Miguel Group (50%) (3C)

(2) Source: Nielsen
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Our Value Creation in the 

Global Arena
in the Last 10 Years



Três Corações JV (3C)

17Note: Três Corações Joint Venture: a company jointly held by the Group (50%) and by the São Miguel Group (50%) (3C). 



6.1x
2006

BRL 609mm

Três Corações Net Sales

2017
BRL 3,720mm

BRL mm for 100% ownership and including 
inter-company sales 

Note: Três Corações Joint Venture: a company jointly held by the Group 

(50%) and by the São Miguel Group (50%) (3C). 

Source: Três Corações Alimentos S.A Consolidated Financial 

Statements. 
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.

Note: Três Corações Joint Venture: a company jointly held by the Group 

(50%) and by the São Miguel Group (50%) (3C). 

Source: Três Corações Alimentos S.A Consolidated Financial Statements.

EBIT before Other Expenses/ Income.

29.0x

Três Corações EBIT

2006
BRL 11mm)

EBIT Margin | 1.8%

2017
BRL 321mm

EBIT Margin | 8.6%

19

BRL mm for 100% ownership



Note: Três Corações Joint Venture: a company jointly held by the Group 

(50%) and by the São Miguel Group (50%) (3C). 

Source: Nielsen 

2006 March 2018

2.4x

Brazil R&G Coffee Volume Market Share

3C
11.1%

JDE
21.4%

Melitta
7.0%

Others
60.5%

3C
27.1%

JDE
17.7%

Melitta
10.0%

Others
45.2%
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Sustainability Coffee Project

• Partnership with women 
coffee growers 

• Support women led coffee 
cooperatives

• Empowering women and 
promoting gender equality 
in coffee communities in the 
developing world



Sabra-Obela
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International Dips and Spreads
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• Sales improve in Q1 by 13% to NIS180 million
• Hummus market share in North America continue to rise towards pre-recall level 

and was at 59.4% for the quarter
• Obela operations in Australia continue to outperform and in Q1 2018 grew 30% in 

local currency
• Obela continues selling Hummus products in Germany 
• Sabra continues to be a global market leader and the no. 1 producer of Hummus in 

North America 



7.3x

Sabra Net Sales

2006
NIS 170mm NIS 1,244mm

2017

NIS mm for 100% ownership | Non-GAAP
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7.5x

Sabra EBIT

NIS 8mm

2006
NIS 60mm

2017

NIS mm for 100% ownership | Non-GAAP
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2006 2017

3.5x

Sabra U.S. Hummus 
Value Market Share

Sabra
17.3%

Tribe 
(Nestle)
15.9%

Athenos 
(Kraft)
28.7%

Private 
Label
2.8%

Cedars
15.8%

Others
19.5%

Sabra, 
59.4%

Tribe 
(Nestle), 

6.6%Lantana 
Foods, 
4.2%

Private 
Label, 
15.7%

Cedars, 
4.0%

Others, 
10.2%

Baors 
Head, 
4.5%

Source: IRI reviews.  Data for the years 2006 and 2015.
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To become a global leader of the fresh
dips and spreads category

Vision:

27



Rediscover the

Wonder of 
Water
The Strauss Water Story



Strauss Water
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• In Q1 Strauss Water continued the strong momentum of the previous quarters 
with top line growth of 7.6% (excluding HSW) 

• Sales of HSW (100%), water JV in China, grew by 3% (2.7% excluding FX) in Q1 
2018 to NIS 121 million up from NIS 118 million in Q1 2017

• The relatively low growth rate is due to the delayed launch of new products in 
2018 and due to a decision to exclude products with low profitability as well as a 
salesforce reorganization including the introduction of new sales channels

• Net profits at HSW for the first quarter 2018 were NIS 7 million compared to NIS 
10 million in Q1 2017



Strauss 
water 
(Israel &UK)
at a 
glance
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2017 Revenues

NIS541mm

860
Employees

Every 5 
minutes
a Strauss Water 
appliance is 
installed

40 Trademarks 
and

8 registered 
patents

Over 700,000
Strauss Water POU 
installed

Over  482,500 
families

Over 116,700 
businesses
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Strauss 
Water
China 



Beverage consumption is constantly growing -
water presenting the highest rate 
Global beverage consumption, 2003-2018, (Billions of Liters)
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141

204

283

382

155
178

203
231

181
213

236

273275

318

356

403

438

507

587

666

2003 2008 2013 2018

Hot (+52%)

Soft (+46%)

Water (+171%)

Alcohol (+51%)

Milk(+49%)

Source:  Zenith International  (57 countries surveyed)

Strauss 
Coffee

Strauss 
Water



Already a globally substantial $11B growing 
market
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North America Europe

South America

Asia 

$2.6B market

4.1% 5-year 

CAGR

$0.8B market

7.4% 5-year 

CAGR

$6.1B market

7.8% 5-year 

CAGR

$1.4B market

3.3% 5-year 

CAGR



Haier Strauss Water is in the Early stage of a fast growing 

company aimed to be one of top 4 purification companies 

in China Quick view
Product 
Offering:

44% 2017
growth

6 SKU’s achieved

best seller award

More then 2,000
selling points

Mainly via

Retail 
Distributers 

34

2017 Revenues

NIS 505M



China water purifier market is still Nascent
penetration is lower than 8% nationwide

From Introduction Period to Growing Period

Introduction 
Period

Growth
Period 

• The increasing early adopters 
drive the rapid growth of the 
market

• Housing decorating is the key 
driver, of which 
children/special events are 
triggers for water purifier 
purchase

• High cost of filter 
replacement has a negative 
impact on the market 
expansion. 

In 2015 Water purifiers presented annual growth 
rate of 41.4% vs. 2.2% of whole home appliances 

Source: TNS Report July 201635



FURTHER GROWTH ENGINES FOR 

THE NEXT 10 YEARS…
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Alpha Strauss FoodTech community

A lever to create 
competitive edge

The 
Strauss Way

is our guide

Israel
Our home base is 

a technology 
goldmine

IMPROVE

Technology
Is a transformative 

key

37



Opening doors
to the food

industry

Supporting 
team

Providing full 
infrastructure

Connecting to 
experts in

all relevant 
domains

Home Base

BY
38
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Actively Managing the Portfolio to Implement Strategy during 2016-
2017

November 2016
Acquisition of S. Water 
minority shares
Deal value: NIS 66M

June 2016
Obela acquires 
Florentin
Deal value: € 10.75M

December 2016
Strauss Coffee BV 
acquires NDKW
Deal value: €50M

March 2017
Buyback of TPG’s 25% 
share in SCBV
Deal value: € 257M

May 2017
SG sold Max Brener

Deal value: NIS 18M

May 2017
Increase share in 
HSW JV to 49%
Deal value: NIS 78M

March 2017
Yotvata sold holding 
in Gan Shmuel
Deal value: NIS 31M



Thank You!


